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2015 Sun Corridor MPO UPWP

(4) Surface Transportation Program (STP) Funds. STP is a federal-aid highway
flexible funding program that funds a broad range of surface transportation
capital needs including roads, transit, airport access, vanpool, and bicycle and
pedestrian facilities, as well as planning studies and data collection. These funds
require a 5.7% match.

(5) Highway Safety Improvement Program (HSIP) Funds. HSIP is a federal
funding source dedicated to systematic improvement of safety conditions on
state and local roads. HSIP funds may be used for planning purposes provided
such activities are identified in the Unified Planning Work Program and
transportation improvement program. A match of up to 5.7% may be required on
some projects.

(6) Carry-forward — Carry forward funds may occur when an MPO does not expend
all authorized funds in the current fiscal year. Carry-forward funds are combined
with the annual allocation for the new fiscal year to determine the available fund
balance for the upcoming year. All carry-forward funds must be identified in the
Work Program.

(7) In-Kind Contribution — In-kind contributions may be accepted as the match for
federal funds. The Sun Corridor MPO will use in-kind contribution from members
and volunteers for match when utilizing SPR, PL or 5303 funds.

(8) Matching Funds. In order to secure federal funds, the state and/or local
government must place matching funds on a project. The state and local funds
must be shown in the Unified Planning Work Program. A detail table of the
state/local funds should be included in the budget section of the Unified Planning
Work Program. The required percentages of matching amounts may vary
according to the Federal fund type. The MPO may receive funds provided by the
member agencies to leverage federal planning (PL) funds to pay for MPO staff
salaries, benefits, and operating expenses.

BUDGET SUMMARY TABLES

BUDGET SUMMARY TABLES
Budget Worksheet: Table 1 Table 2:
e 2016 Revenues Work element costs:
e Operating Expenditures Match Contribution by Community | « Personnel
e Planning Projects e Operating
e Local Match Contribution
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July 1, 2015 — June 30, 2016
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2015 Sun Corridor MPO UPWP

MATCH CONTRIBUTION AMOUNTS BY MEMBERS:

Table 1
Local Match (To be met with Cash or In-kind services)
Community Budget Amount PL SPR $5,303 Population % of Pop

Eloy $6,680 $887 $4,146 $1,647| 16531 14.0%
Coolidge $4,820 $640 $2,991 $1,189| 12,027 10.1%
Pinal County (Rural Areas) $16,034 $2,130 $9,950 $3954| 39,863 33.6%
Casa Grande $20,188 $2,682 $12,527 $4,979| 50,082 42.3%
SUBTOTAL $47,122 $6,339 $29,614 $11,769| 118,503 100.0%
GRAND TOTAL $318,111 $111,211 $148,058 $58,842

12
July 1, 2015 — June 30, 2016
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2016 Sun Corridor MPO UPWP

Fiscal Year 2016 Budget
Fund Types (SPR, PL, 5303, Planning Other)
Anticipated Revenues
]
2 Fund Source Budget Amount PL SPR 5303 Local Match Requirement
g 799-04-885-3351-00 Federal Amount $270,392 $104,872 $118,446 $47,074
& Required Match Percentage 5.7% 20.0% 20.0% Match to be met with cash and/or in-kind
Local Match $47,719 $6,339 $29,612 $11,768
TOTAL $318,111 $111,211 $148,058 $58,842 Match to be met with cash and/or in-kind
Anticipated Expenditures
GL# Category Budget Amount PL SPR 5303 Explanation
Personnel Services
799-01-885-1101-00 Salaries - Regular $139,400 $76,670 $34,850 $27,880 | Director; Trans Planner
799-01-885-2215-00 Salaries - PT /and/or Temporary $10,000 $0 $10,000 $0 | Admin Assistance (Temp Service)
799-01-885-1110-00 Overtime $0 $0 $0 $0 [ NONE
799-01-885-1205-00 FICA $10,700 $5,885 $2,675 $2,140
799-01-885-1210-00 Retirement $16,200 $8,910 $4,050 $3,240
799-01-885-1215-00 Health Insurance $14,400 $7,920 $3,600 $2,880
799-01-885-1220-00 Workers Comp $300 $165 $75 $60
799-01-885-1235-00 Travel Allowance $4,800 $2,640 $1,200 $960
SUBTOTAL $195,800 $102,190 $56,450 $37,160
- Other Services - Capital Purchase
g 799-01-885-1245-00 Conferences $10,000 $0 $8,500| $1,500| Conferences, trainings, etc.
% 799-01-885-1250-00 Travel and Meeting Expenses $12,429 $0 $11,175] $1,254| Travel - Hotel - perdiem - mileage overage
S 799-01-885-1240-00 Trainings / Tuition $1,000 $0 $1,000| $0|
& 799-01-885-2210-10 Legal $4,000 $0 $4,000| $0| Legal services & required newspapers ads
:Jn Web site maintenance, translation services, technical support,
,g 799-01-885-2215-00 Contractual Services $6,000 $0 $6,000 $0|excludes legal
g 101-20-610-2230-00 Building Rent $7,200 $2,682 $2,919 $1,599
on. 799-01-885-2235-00 Dues and Memberships $3,000 $0 $3,000 $0| AzTA, NADO, NARC, Pinal Partnership, etc.
799-01-885-2240-00 Insurance $5,000 $0 $5,000 $0| Car Insurance and Various liability insurance for SCMPO
799-01-885-3305-00 Office Supplies $5,000 $0 $5,000 $0| Start up costs, etc.
799-01-885-3306-00 Office Furnishings $2,000 $0 $2,000 $0| New furniture for the MPO
799-01-885-3390-00 Telephone & Data $5,000 $0 $4,000 $1,000| Tablets, Cell Phone, Cox, etc..
799-01-885-3355-00 Printing - etc. $2,000 $0 $2,000 $0| Start up costs for printing, logo design, etc.
799-01-885-3385-00 Postage $500 $0 $500 $0
Staff costs for transit planning and RTP activities. Possible
799-01-885-2210-00 Transit and Planning $8,000 $0 $4,000 $4,000|contract to CAG for MM
799-01-885-2215-90 Miscellaneous $1,560 $0 $1,000 $560
799-01-885-3365-00 Fuel $1,500 $0 $1,500 $0
799-01-885-2225-00 Auto Repair & Maintenance $400 $0 $400, $0
SUBTOTAL $74,589 $2,682 $61,994 $9,913
Match (To be met with Cash or In-kind services)
= Population % of Pop Total Match for each member
‘E Eloy $6,680 $887 $4,146 $1,647 16,531 14.0%)
s Coolidge $4,820 $640 $2,991 $1,189 12,027 10.1%)
< Pinal County (Rural Areas) $16,034 $2,130 $9,950 $3,954 39,863 33.6%
§ Casa Grande $20,188 $2,682 $12,527| $4,979 50,082 42.3%
SUBTOTAL $47,722 $6,339 $29,614 $11,769| 118,503 100.0%
GRAND TOTAL $318,111 $111,211 $148,058 $58,842|

July 1, 2015 — June 30, 2016
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2016 Sun Corridor MPO UPWP

TABLE 2: Operating Costs by Work Element

Julyl, 2015 — June 30, 2016

EXPENSES

TASK LB ) PL (5.7% Match) SPR (20% Match) 5303 (20% Match) TOTAL COST

Personnel | Operating | Match | Personnel | Operating | Match | Personnel | Operating | Match
1.0  [ADMINISTRATION $11,241 $295 $697 $6,210 $6,819 $3,258 $0 $0 $0| $28520
2.0 [DATA COLLECTION & MAINTENANCE $9,197 $241 $571 $5,081 $5,579 $2,665 $0 $0 $0| $23334
3.0  [TRANSPORTATION IMPROVEMENT PROGRAM $8,L75 $215 $507 $4,516 $4,960 $2,369 $0 $0 $0| $20,742
40  [REGIONAL TRANSPORTATION PLAN $15,329 $402 $951 $8,468 $9,299 $4,442 $0 $0 $0| 38,801
50  [PUBLIC PARTICIPATION PLAN $5,110 $134 $317 $2,823 $3,100 $1,481 $0 $0 $0| $12,965
6.0  [PUBLIC TRANSPORTATION PLANNING $10,219 $268 $634 $5,645 $6,199 $2,961 $0 $0 $0| $25,926
6.1  |PUBLIC TRANSPORTATION PLANNING (5303) $0 $0 $0 $0 $0 $0| $37,160 $9,913| $11,769|  $58,842
7.0 [SPECIAL PROJECT PLANNING $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
8.0 [REGIONAL PLANNING $30,657 $805 $1,902| $16935| $18598 $8,884 $0 $0 $0| §77,781
9.0  [ENVIRONMENTAL OVERVIEW $3,066 $80 $190 $1,694 $1,860 $888 $0 $0 $0 $1,718
10.0 |CAPITAL EXPENDITURES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
110  [Planning Emphasis Areas $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
111 [MAP 21 Implementation $3,066 $80 $190 $1,694 $1,860 $888 $0 $0 $0 $1,718
112 [Models of Regional Planning Cooperative $3,066 $80 $1901  $1694|  $1860 $888 $0 $0 0| $7,778
113 [Ladders of Opportunity $3,066 $79 $191]  $1692|  $1858 $890 $0 $0 $0|  $7,776
TOTAL $102,192 $2,679 $6,340 | 956,452 | 961,992 $29,614|  $37,160 $9,913| 511,769 | $318,111
14
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V.

1. Administration: Task 1

SUN CORRIDOR WORK ELEMENTS

Purpose: Administer the MPO and its work program in a manner that:

e Maintains the region’s eligibility to receive federal transportation capital and
operating assistance; and
e Provides a continuous, cooperative, and comprehensive transportation planning
process throughout the Sun Corridor Metropolitan Planning Organization region.

2016 Activities and Outcomes:

Project/Task

Objective

Outcome

Executive Board Meetings

Hold six (6) meetings a
year. Provide to the
Executive Board, at a
minimum, by-monthly
reports outlining activities
performed

Inform and educate the
Executive Board members
in order for them to
determine the direction of
the MPO.

Monthly Invoicing and
Progress Report

Provide to ADOT monthly
invoices for all funding
sources, and clearly
detailed progress report

Progress report shows
tasks and work elements
accomplished for each
month.

Consultation with Rural
Elected Officials

Work with ADOT to
schedule a consultation
meeting

Host a consultation with
elected officials annually

Monthly Consultant
invoicing and Reporting

The RTP and Safety Plans
are ongoing. Ensure
consultants are paid
promptly and DBE is
reported monthly.

Process all invoices in a
timely manner, ensuring
compliance with DBE and
consultant payment.

Develop the 2017 Unified
Planning Work Plan and
Budget

TAC and EB approval by
March — April and to ADOT
by May 15.

Develop the 2017 UPWP
and budget annually.

Sun Corridor Administration Budget

TASK 1: ADMINISTRATION

EXPENSES

TASK WORK ELEMENT

PL (5.7% Match)

SPR (20% Match)

5303 (20% Match)

Personnel

Operating | Match | Personnel

Operating

Match | Personnel | Operating [ Match

TOTAL COST

10  [ADMINISTRATION

$11,241

$295 $697 $6,210

$6,819

§$3,258 $0 $0 $0

$28,520

July 1, 2014 — June 30, 2015
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